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LO: To be able to subtract with 3-digit 
numbers, using exchange.

Success Steps:
1. Write the calculation, making sure I line up the correct digits to their place 

value.
2. Subtract the ones of the smaller number (subtrahend) from 

the ones of the larger number (minuend).

3. Exchange 1 ten for 10 ones if you need to. Change my minuend and then subtract 
the ones. 

4. Subtract the tens of the smaller number (subtrahend) from the tens of the 
larger number (minuend).

5. Exchange 1 hundred for 10 tens if you need to. Change my minuend and then 
subtract the tens.

6. Subtract the hundreds of the smaller number (subtrahend) from the hundreds 
of the larger number (minuend). 

Fluency



Think Aloud

Success Steps:
1. Write the calculation, making sure I 

line up the correct digits to their 
place value.

2. Subtract the ones of the smaller 
number (subtrahend) from 
the ones of the larger number (min
uend).

3. Exchange 1 ten for 10 ones if you 
need to. Change my minuend and 
then subtract the ones. 

4. Subtract the tens of the smaller 
number (subtrahend) from the tens 
of the larger number (minuend).

5. Exchange 1 hundred for 10 tens if 
you need to. Change my minuend and 
then subtract the tens.

6. Subtract the hundreds of the 
smaller number (subtrahend) from 
the hundreds of the larger number 
(minuend). 

Fluency

734 – 116 =           



Think Aloud

Success Steps:
1. Write the calculation, making sure I 

line up the correct digits to their 
place value.

2. Subtract the ones of the smaller 
number (subtrahend) from 
the ones of the larger number (min
uend).

3. Exchange 1 ten for 10 ones if you 
need to. Change my minuend and 
then subtract the ones. 

4. Subtract the tens of the smaller 
number (subtrahend) from the tens 
of the larger number (minuend).

5. Exchange 1 hundred for 10 tens if 
you need to. Change my minuend and 
then subtract the tens.

6. Subtract the hundreds of the 
smaller number (subtrahend) from 
the hundreds of the larger number 
(minuend). 

Fluency

224 – 172 =           



Think Aloud

Success Steps:
1. Write the calculation, making sure I 

line up the correct digits to their 
place value.

2. Subtract the ones of the smaller 
number (subtrahend) from 
the ones of the larger number (min
uend).

3. Exchange 1 ten for 10 ones if you 
need to. Change my minuend and 
then subtract the ones. 

4. Subtract the tens of the smaller 
number (subtrahend) from the tens 
of the larger number (minuend).

5. Exchange 1 hundred for 10 tens if 
you need to. Change my minuend and 
then subtract the tens.

6. Subtract the hundreds of the 
smaller number (subtrahend) from 
the hundreds of the larger number 
(minuend). 

Fluency

334 – 176 =           



Independent Fluency

1. 245 – 116 = 

2. 328 – 247 = 

3. 156 – 128 = 

4. 452 – 161 = 

5. 272 - 193 = 

6. 679 – 483 = 


